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Maximizing Corporate Value In
The Life Sciences Industry

Apeiron Partners LLC
33 Broad St

Suite 1100
Boston MA 02109
www.apeironpartners.com



Apeiron Summary

Boutigue investment bank focused exclusively on the life sciences
Founded in 1996; U.S. FINRA member broker/dealer firm

Deals worth ~$2 billion closed since founding;~$1.5 billion since 2000
Clients both large and development-stage bio-pharma firms globally

Global network of corporate and investor relationships:
North America, Europe, Asia, emerging markets

Focus areas:

- Design and execution corporate spin-outs and other NewCos

- Mergers & acquisitions

 Private placements

- Strategic alliances

 Investment advisory

- Deals originated and closed in most established and emerging markets
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Apeiron Mission

To maximize the value of our clients by
developing and implementing integrated
transactional solutions
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Apeiron Addresses a Key Unmet Need Within
the Life Sciences Industry

Strategy Oriented

Traditional _ Traditional
Consulting Apeiron Partners Investment

Firms LLC Banks

ansaction-Oriented
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Sample Transactions Since 2000

Advisor to the
R} Reynolds Tobacco Company
(RJR) and Targacept Inc. on CNS
Strategic Alliance with
Rhone Poulenc Rorer

//C 7 //(?///r//r//

Financial Terms Not Disclosed
January 2000

Advisor on Structuring and Spin-Qut of
Ketocytonyx, Inc, from BTG, plc.

KetoCytonyx

&

BTG

Financial terms not disclosed
June 2002
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Advisor and Placement Agent to the R)
Reynolds Tobacco Company (RJR) on
Formation and Spin-Out of Targacept,

(TARGACEPT

$30.4 million
September 2000

Adwvisor to Kinetic BioSystems, Inc. (KBI)
on the Formation and Financing of KBI
Biopharma, Inc. (KBIB)

«=KBI

Financial terms not dsclosed
June 2002

Advisor and Placement Agent
on Series A Financing of
QED Solutions, Inc

QE D SOLUTIONS
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$6 million
December 2000

Adwvisor 1o Axovan, AG on
Valuation Defense to
Actelion Pharmaceuticals, Ltd.

A{OVAN

—
’l
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* ACTELION

CHF 312 million
September 2003

Advisor to Targacept on
Gl Strategic Alliance with
Dr. Falk Pharma, GmbH (DFP)

(TARGACEPT

Financial terms not disclosed
August 2001

Advisor to Zambon Group Sp.A. on
Establishment aand Investment of €60
million Corporate Venture Capital Fund

v 4

ZAMBON GROUP

Term of engagement: 2003 - 2006




Sample Transactions Since 2000 (cont’d)
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Why Apeiron For The Spin-Out Process?

Only firm dedicated to the design and execution of
corporate spin-outs in the life science space

Typically representing parents — not investors — in the
Spin-out process

Proven ability to organize and optimize a quality syndicate
of value-added investors and partners

Outsourcing of spin-out strategy and implementation
process conserves and focuses parent resources




Spin-Out Services Provided by Apeiron Partners

NewCo corporate brand identity and mission

Organizational strategy
(relationship with parent, inter-company agreements, etc.)

R&D and corporate development strategies

Recruitment of board and advisory board members

Selection of accounting and legal representation

Public relations & publication strategies

Strategic alliance strategy

Venture capital strategy

Drafting of all business plans, financial plans, presentational material
“Front-line” role in implementation of all spin-out business processes




Apeiron’s Investment Advisory Practice

Principals collectively have 30+ years experience in life science
venture capital

Experience covers VC investment, fundraising, senior management
recruitment, board experience and portfolio management

Apeiron’s formal investment advisory practice began with a mandate
from Z-Cube s.r.l. between 2003-2006:

« VC subsidiary of the Zambon Group, a privately-held multinational pharma
company with annual revenues >€500 million

« €60 million being invested in the formation and growth of companies in
Zambon strategic focus areas

« Over 800 projects and companies screened

- Multiple investments made, e.g., Suppremol, GmbH, Pharmeste s.r.l., and
Elagen, Inc.




The New Model for Innovation Management

Core

Innovations
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Apeiron Committed to Leadership in
This Emerging Discipline

First Edition Published
in 2005 by:
Financial Times/Pearson
Publications
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Management of Apeiron Partners LLC

Jeffrey D. Wager, M.D., M.B.A.,
Founder & Managing Director

M.D., Rush Medical College
MBA, University of Chicago

2005-20009:

Founder, President & CEO

Artisan Pharma, Inc. (spin-out of Asahi
Kasei Pharma Corporation)

2000-present:
Managing Director, Apeiron Partners LLC

1995-2000:

Senior Associate

Medical Science Partners
(Harvard-affiliated venture capital fund)
Managing Director,

Commonwealth PharmaPartners LLC
(predecessor of Apeiron Partners LLC)

1991-1995:

Executive Director, Business
Development, pharmaceutical consulting
practice of Bank of Tokyo-Mitsubishi
affiliate




Jeffrey D. Wager, M.D., M.B.A., cont’d

2005 — 2009 - ARTISAN PHARMA, INC., Waltham, MA:
Co-founder, President & CEO, and Member of the Boar d of Directors

On behalf of Asahi Kasei Pharma Corporation (AKP) of Tokyo Japan, a $1.4
billion subsidiary of the Asahi Chemical Industry Co., Ltd. group (FY 2009
revenues: $17.7 billion), designed Artisan and advised AKP on the establishment
and financing of same

Raised $39 million Series A financing with NGN Capital (lead), New Leaf Venture
Partners (NYC), JAFCO (Tokyo, Japan), Bio One Capital (Singapore), and
Novaquest (Quintiles Transnational).

Recruited and led 20 person management team in critical care.

Structured and managed strategic alliance with AKP to fully leverage Japanese
development of Artisan’s lead product, ART 123, a novel, recombinant, human,
soluble thrombomodulin, approved in Japan January 2008 for the treatment of
disseminated intravascular coagulation (DIC).

Organized and managed entire P2b clinical development program for ART 123:
750 patients, 150+ sites, 17 countries, 15 vendors,

Closed bridge financing to Series B




Management of Apeiron Partners LLC, cont'd

Joseph Wager, MS, MBA MBA, University of Chicago

Managing Director MS, Neur_oblology_; pnlvgr3|ty of lllinois o -
BS, Hospital Administration, Southern lllinois University

2006 - present:, Managing Director, Apeiron Partners LLC

2004 - 2006: Management Consultant, Co-Founder,
Pferde Farm LLC, Founder and Chairman, The Magic
Saddle, a 501(c)3 providing services to children with
special needs

2003: VP- Research & Business Development
Prescription Solutions (Pacificare)

2001 - 2002: Managing Director, Straticore Advisory
Group (a Medicus/bCOM3/Publicis Company)

1998 - 2001: Principal, IBM/The Wilkerson Group
1997 - 1998: Principal, CSC Healthcare

1994 - 1997: Manager/Managing Consultant
EDS/A.T. Kearney

1988 - 1994: Senior Consultant, MDS, Inc.

1982 - 1985: Organ Transplant Coordinator/Chief
Transplant Technologist, Rush-Presbyterian-St. Lukes
Medical Center
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Management of Apeiron Partners LLC, cont'd

Peter F. Flynn, Esq.
Chief Compliance Officer

2009 - present:
Apeiron Partners LLC:

« Chief Compliance Officer for Apeiron
broker-dealer affiliate

2006 — present:
Private law practice:

- focused on securities regulation

1995 — 2006:
Leerink Swann & Company:

« Senior Managing Director

« General Counsel and Compliance
Officer

1973 — 1995: U.S. SEC:

« Various senior level positions involving
enforcement, oversight, regulatory

policy
FINRA registered broker-dealer
(Series 7, 24, 27 and 79)
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Management of Apeiron Partners LLC, cont'd

Glenn Baker, CPA, MBA
Chief Financial Officer

CPA, license active

MBA, Thunberbird School of
Global Management

2010 - present:
Apeiron Partners LLC:

« Chief Financial Officer for Apeiron & its
broker-dealer affiliate
1998 — present: Founder
Globematrix Consulting:

« focused on financial
consulting/modeling for private equity
and life science communities

1993 — 1998:
Medical Science Partners:

« Director of Finance for Harvard-
affiliated venture capital fund
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Management of Apeiron Partners LLC, cont'd

Fred Meyer, PhD, CFA,
Principal

BSc, University of lllinois, Genetics and
Development with Distinction

PhD, Ohio State University, Molecular Genetics
Chartered Financial Analyst

NASD registered broker-dealer
(Series 7, 24 & 63)

2002-present: Principal, Commonwealth Pharma
Securities LLC (Apeiron’s broker-dealer)

2000-2001.:
Research Associate, Needham & Company, Inc.,
Biotechnology Equity Research

1997-2000:
Research Analyst, Schooner Capital LLC

Member of the Board of Associates of the
Whitehead Institute for Biomedical Research
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Summary

Unique blend of scientific, strategic and deal execution
skills in multiple life science markets

Commitment to maximizing corporate value through an
Integrative innovation management discipline in all
transaction work

Strong track record of success




